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MINUTES
of General Meeting of the Association

INTERNATIONAL DANCE FEDERATION

held on 8" October 2022 at 10 a.m. m Pula.
Members attending the General Meeting who hold voting rights:

Leandro Senest (I'TA), Robert Ban (CRO), Darius Nowakowski (POL), Jurgita Rimse (LIT). Bartolo
Dell'Arera (SMN), Alicia Lopez (SPA), Katalin Kovaes (ITUN), Olimpia Chirtac (ROM), Victoria Biasul
(MOL), Alcksandr Gladysh (UKR), Erszebet Szako (SRB), Vitthal Shirgacnhar (IND), Perrez Francois (FRA)

I'he General Mectung starts at 10 a.m.

In accordance with the Articles ol Association of the INTERNATIONAL DANCE FEDERATION, the
General Assembly adopts valid resolutions il a simple majority ol regular members ol the Association is
present at the meeting and the resolutions are passed by majority vote ol the regular members attending the

mectng, provided that a special majority 1s not provided for m the Articles ol Association.

Persons present at the General Mecting: Leandro Senesi, Robert Ban, Darius Nowakowski, Karolis Zemaius,
Jurgita Rimse, Agata May, Bartolo Dell'Aiera, Alicia Lopez, Katalin Kovacs, Olimpia Chiriac, Victoria Biasul,

Aleksandr Gladys, Erszebet Szajko, Ursula Dzickeiarek, Vitthal Shirgaonhar, Perrez Francois.

Chairman of the General Meceting: Leandro Senesi
Minutes authenticated by: Robert Ban and Mirna Radolovié
Minutes taken by: Mirma Radolovié

AGENDA:
1. Opening of the General Meeting and welcome address by the President of the Association
2. IDF Balance Sheet 2021
3. Membership - Member Countries and Report
4. New membership requests
5. IDF Annual Activity Report (presented by the President of the Association Mr. Leandro Senesi)
6. Presentation of the Operational Plan - Competition Calendar 2022/2023
7. IDF World Championship 2023 Palanga, Lithuania
8. Future European/World Championship Plan
9. Future Ranking Competiions Requests
10. Social Media Report

11. Technical Committee Report
12. Judges Co-ordinator’s Report
13. National Members’ Proposals
14. AOB
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Ad 1) Opening of the General Meeting and welcome address by the President of the Association

The General Meeting is opened by the President of the Association Mr. Leandro Senest who welcomes the
members of the Association present at the meeting. The General Meeting is attended by: Leandro Senest. Robert
Ban, Darius Nowakowski, Karohs Zemaitis, Jurgita Rimse, Agata Urbanesvk, Bartolo Dell'Arera, Aheta Lopez,
Katalin Kovacs, Olimpia Chirtac, Victoria Biasul, Aleksandr Gladys, Erszebet Szajko, Ursula Dzickeiarek, Vitthal
Shirgaonhar, Perrez Francois. Then he presents the agenda which is unanimously approved by a show ol hands.

Ad 2) IDF Balance Sheet 2021

The balance sheet of the IDF - International Dance Federation is presented by the General Secretary Mr. Robert
Ban, because the person keeping the business records of the Association was 1ot able o attend today’s meeting.
The mcome of the Association in 2021 amounted to [HIRK 103.666.00/LUR 13.778.00 and 1t refers to membership
[ees. The expenses ol the Association amounted to TIRK 73,01 L.00/EUR 8,701£.00 and they meluded expenses for
services i the amount ol HRK 16, 128.00/1UR 6,170.00, travel expenses in the amount of HRK 20,8 10.00/1°TR
9.769.00, other expenses m the amount of HRK 3.159.00/LLUR 159.00 and lnancial expenses m the amount ol
[HRK 2.287.00/LUR 303.00. Therefore, the balance in the Association’s account was HRK 30.762.00/EUR
1.088.00.

The above fmancial statement is put o the vote and the mancial statement for the year 2021 1s unanimously

approved.

Ad 3) Membership - Member Countries and Report
Member Countries are the following countries: Croatia, France, England, Gibraltar, Hungary, Ireland, India, Italy,
Lithuama, Moldavia. Poland, Romania. Russia. San Marino. Serbia, Slovakia, South Alrica, Spam, Ukraie.

Ad 4) New membership requests
A new membership request was made by South Africa, more precisely by the South African Acrobatic Perlormance
Sport Club.

Ad 5) IDF Annual Activity Report (presented by the President of the Association Mr. Leandro Senesi)

The Association’s Annual Activity Report is presented by the President Mr. Leandro Senesi who begins by grecting
all people present at the meeting and pointing out that he is glad that after two ol years pandemic the world
championship has taken place and given them the opportunity to meet i person. He thanks Mr. Robert Ban for his
excellent work i organizing the 2022 World Championship in 2022, as the time at disposal was extremely imited
because the decision on the world championship taking place - in Pula - had been made in January 2022 and there
were a lot of things to do and to take care of in a short time. He agrees that there is place for improvement m further
work: however, after a two-year break and the above mentioned very short notice, he is highly satisfied with the work
done and the results obtained. He believes that the communication between the Member Countries should be
improved, ¢.g. sometimes he sends an emal and does not recerve any response.

He wishes to explain the reasons for ransfer of the registered office of the organization to the Republic of Croatia,
because certain members were suspicious about the procedure of transler of the registered office to the Republic of
Croatia assuming that something was being done not in good faith and in the mterest of all members and he was
personally very hurt by that. The fact is that “pressure”™ was put on the organization by the Ttalian National Olympic
Committee CONI, only two months before the World Championship 2020 in Spain, because of the condition that
the organization of the competition has to be approved and has to be part of the Olympic committee, and IDI as an
organization was not part ol the Italian National Olympic Committee CONI, hence this was the reason why the
registered office of the organization had to be transterred. Due to the above reason, we began with the registration ol
the organization in the Republic of Croatia, where Mr. Robert Ban was temporarily the president of the organization
until the legal requirements for change i the Presidium are met. It is required that foreign citizens have their own
personal identification number in the Republic of Croatia, henee untl all persons mitiated the procedure and

obtained their personal identification number from the competent tax authority, they had not been able 1o hold
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their positions within the organization. Alter the above legal requirements were met, a change m the Presidium
occwrred. However, before that Mr. Robert Ban got the registration of the headquarters in the Republic of Croatia
done as a matter of urgency, because that was crucial to carry on our activities.

The President further underlines the mmportance ol checkimg the bookings of accommodation for dancers and
performances in such a way that dancers that have not booked their accommodation through the or ganizer should
not be allowed to perform i the competition, i order to avoid issues with regards (o accommodation bookings
made without the knowledge of the orgamzer.

Katalin Kovacs states that they have been thinking ol a way to solve this issue and they have come up with a proposal
ol how to solve it for the next championship that will take place m Lithuania.

Furthermore, Leandro Senesi wishes to point out that the organization has rules and deadlines in place that need to
be lollowed. and even though certain members have not adhered to the rules and especially deadlimes, many
concessions have been made, which unfortunately ereated even more problems and caused imbalance m the system,
henee he wishes to stress that he insists on adherence to the rules and deadlines set by the organizaton. For
instance. il there is a deadline for registration ol dancers. late registrations bevond such deadline will no longer be
tolerated.

Ie likewise reminds the attendees of the transparency and seriousness of the organization, henee if a member has a
complaint or a report to make against something or somebody. these have to be reported following the procedure
and all complaints, objections as well as responses will be publicly available on the website.

All these tules and procedures have a high impact on improvement of the organization’s work by ensuring a
coordinated work of all committees. and all of this leads to achieving the main goal - successful performance of the
organizalion.

For the next vear, it is necessary to create a work committee in which tasks will be clearly defined and cach person
will have their own duties and will properly perform the duties and tasks assigned to them. If somebody 1s not able
to perform the assigned duty within the specified time lint, the organization should be informed thereol i a tmely
marnmer so as to ensure successiul functioning. A further issue of equal importance, not only for organization of
competitions, is an IT expert in order to ensure efficient functioning of all technical aspects. This is why the
organization is of the opinion that at least two I'T experts are required.

Ursula Dzickeiarek stresses that the existence of IT experts i.e. technical support is of vital importance.

Leandro Senesi suggests a meeting with the current I'l expert Vichi Stefano; he thinks that at least two additional I'T
experts are required to provide technical support and that these two I'T experts should be from the Member
Countries in which the competition 1s held.

Robert Ban wishes to stress that he finds it sad and in a way absurd that the President of the Association needs to
justify himself for the work he is doing for the competition to be able to take place, given the amount of work that
needs to be done not only to organize the competition, but also to bring it successlully to an end, so he suggests that
work should be distributed in a clear and practical way, and not only theoretically.

Bartolo Dell'Aiera completely agrees with Ban Robert. Taking  into consideration  the upcoming  world
championship to be held in 2023, he hopes and expects better teamwork among colleagues.

Alicia Lopez states that it should be known what the tasks ol the President of the organization are and that the
President of the organization should do his job and what is included in his job description, i.e. supervise the work of
other members, judges, organizers, follow the work of dancers, supervise activitics to ensure that the competition
passes ofl peacctully, and not do paperwork m the oflice.

Aleksandar Gladysh states that given the amount of work and duties, perhaps it is necessary to have three presidents
and suggests that the workload of the President should be distributed to vice-presidents and general secretaries of
the organization in order lor all the work to be performed done.

Leandro Senesi states that this topic will be discussed at the meeting of the Presidium and they will agree on the
distribution of work.

Katalin Kovacs states that she agrees with Alicia that it should be known what the duties of the President are and that
this is not a complaint against the work done by the President.

Robert Ban states that by this analogy the vice-president of the organization should not hold stages because there are

people who are paid for that.
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Aleksandar Gladysh states that evervbody agrees that there 1s room for improvement and that the disuibution ol
tasks should be more clearly delined as well as who is in charge of what and to which extent.

Leandro Senesi states that this topic will be discussed at the meeting of the Presidium and sugeests that the General
Mecting should move on.

Robert Ban states that it is clearly defined in the Articles of Association what the tasks of the President, the Vice-

Presidents. the General Seeretaries and other bodies ol the Association are.

IDF World Dance Championship 2022 Report

Agata May presents this report and states that this was the first ¢ ympetition after 2019 and the global pandemic, that
it had been organized in a very short time of 5 months in all disciphines, that 11 Member Countries participated m
the competition (Croatia, Fngland, France, Hungary, Italy, Lithuania, Poland. San Marimo. Slovakia, Spaimn and
Ukraine) with 913 competitors, it was organized by 22 judges and techmcal directors of the competition, the
competition was organized on 1 stage in I competition days (duration: 16 hours and 81 minutes). The whole
competition passed ol peacefully (attractive venue, good organization, neat stage, atmosphere and positive
competition). with certain suggestions for mmprovement that will be analvzed, discussed and forwarded to the
Presidium and work commutiecs.

A discussion is initiated about special awards that were given out to dancers, which is praised by Alicia Lopez, who
suggests the same for [uture competitons. Robert Ban suggests that other Member Countries could also give out
special awards to dancers and he is of the opinion that mtrc yduction of special awards should be discussed and that it
would be a good idea that countrics participating in the competiion undertake to give out an award ol that kind.
Aleksandr Gladysh suggests that prolessionals should be brought to the competition and that workshops for
individual categories should be organized. Leandro Senest replies that the organization has tried to introduce such a

practice, but there was no mterest for that, and that it depends on the mentahty of the dancers and the nation.

Ad 6) Presentation of the Operational Plan - Competition Calendar 2022/2023
Leandro Senesi presents the Competition Calendar 2022/2023, which includes the World Championship 2023 i
Palanga, Lithuania, and | ranking competitions in Italy (27 11/2022, 26/01/2023, 12/02/2023 and 12/03/2023).

Ad 7) IDF World Championship 2023 Palanga, Lithuania
Karolis Zemaitis on behall of Lithuanian representatives presents the World Championship 2023 that will be held

m Palanga, Lithuama.

Ad 8) Future European/World Championship Plan
Ursula D. states that soon she will have the nformation whether it will be possible (o organize the world

championship and/or another competition in Poland.

Ad 9) Ranking Competiion Dates

Date Event Disciplines Place Time
AICS Cup, City of | Disco Dance - Disco Dance Acro -
Forli/ Memonal Franco | Disco Dance Slow - Disco Dance
5 Ventura, qualification  event | Techno = Disco Dance Fust Steps | . . Starting at
27/11/2022 . . . : . IForh
for Italian Cup and IDF | - Mip Hop - House - Break Battle 8 a.m.
ranking as well as lor IDF | - Caiibbean dances - Latmo-
World Championship 2023 Caribbean dances
AICS Cup. Region of Emiha- | | .
L Choreographic dances -1,
Romagna, quahlication cvent | Zola el =
. . . | Contemporary  Modern Jazz - | Starting at
929/01/2023 for Italian Cup and IDF Cont l S Predosa B o
- = 2 ontcmporary dance = \ OW . "
ranking as well as for IDF ) : (BO)

Dance Acro - Belly Dance

World Championsiup 2023
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AICS Cup, Ciy ol Zola . Z.ola
& Chorcographic dances -
Predosa. qualification event P Mod ] Predosa — \
) “ , ) . ntempors Modern  Je - Starting a
12/02/2023 for Ttalan Cup and IDF ,‘ e b5 l -y (BO) WSS
| Contemporary dance - Show Dance 8 a.m.
rankmg as well as lor IDF A Bell l')
: . . Acro - Be ance
World Champronship 2023 e
o ; | Disco Dance = Disco Dance Acro -
AICS  Cup, Region ol j : .
s — Disco Dance Slow - Disco Dance
l'oscana, quahlication event Tecl D o , el
19/03/2093 for Il Cup and IDF echno - Disco Dance Iarst Steps - ltnm-(lcm Starting at
) ) .| Ihp Hop - House - Break Battle - | (FD) 8 am.
ranking as well as for IDF e 1 Catibl
World Championship 2023 artbbean dances - Latmo-Canbbean
dances
Central — North  Natonal .
Selecton 2023, qualification s Start t
SR . delectc Z\20, (QUc Callo ; _ dlar &
15-16/01/2023 : L ) All disciplines Predosa Sk
cvent lon National BO) 8 a.m.
Compention - AICS
) IDF World Cl sl Palang: Startmg ¢
9.1.98/05/9093 A o1 (! Championslip Eltiinlass I 1'1 fllgl tarting at
in Modern Sports dance (L1) 8 am.

Ad 10) Social Media Report

The Social Media Report is presented by Agata M. It includes the presentation ol the activities ol the Member
Countries, the promotion of the World Championship 2022 i Pula and daily posts during the World
Championship 2022 m Pula.

The organization has 1,800 followers on its Facebook page (+100 since October 2021); 1,600 members i its
Facebook group (+250 since October 2021); 1,375 followers on Instagram (+221 since October 2021). The
number of visits to the Facebook page reached 90,817 and to the Instagram profile 39,357. The plan 1s 1o post
regularly and maintain the status, share news, publish promotional materials related to the upcoming World

Championship 2023 m Lithuania.

Ad 11) Technical Committee report

Agata M. presents the report ol the Technical Committee whose task over the last 12 months has been to
implement and evaluate the dance rules, to analyze the former rules i all disciplines, new agreement durmg
the world championship. During the World Championship an evaluation of the former rules was done i all
disciplines and the related observations were presented to the Technical Committee as well as new proposals

with regards to division of categories and the need to develop specilic categorics i.c. rules in specilic categorices.

Ad 12) Judges Co-ordinator’s Report

The report is presented by Mr. Bartolo Dell'Aiera who states that the organization and the judging at the
World Championship 2022 were of good quality and that there were no complaints, except for the fact that the
materials had not been delivered on time. He suggests that a judges’ meeting should be held on 30" October
9029. Tt would be a technical information meeting to discuss about 1ssues during judging, about all deliciencies,
in order to improve belore the next competition. There 1s a discussion about the necessity of holding such
judges’ meeting; in the end the President expresses his opimion that it would be useful to hold the meeting on
30" October 2022.

Ad 10-12) Adoption of reports, proposals and plans
There are no comments regarding the reports.

The General Assembly votes by showing hands and all reports, proposals and plans are unanmmously adopted.

I, Iva Juricic, court interpreter for the English language, appointed by the President of the Pula County Court, decree
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Ad 13) National Members’ Proposals

Attached to the Minutes there are proposals of Member Countries which are discussed at the General

Meeting:

O

A

v

PROPOSAL FROM HUNGARY

PROPOSAL FROM ENGLAND, POLAND. GIBRALTAR AND IHUNGARY

[Tungary proposes that the name of DANCE SHOW 1s changed as Dance Show does not exist i
dance dictionary. It is suggested that the disciplines are called: Modern & Contemporary Jazz, Art
Jazz & Lyrical / Classical Ballet.

Alcksandr Gladysh states that the subject topic is a topic for the Technical Commuttee and not for the
General Assembly and Leandro Senest is ol the opmion that the name of the category should not be
changed because this is a world federation and this she yuld not be abandoned, although he agrees that
Dance Show does not exist in dance vocabulary.

Leandro Senesi explains that a new Technical Booklet will be written which will apply as ol 2021 and
will include also these changes.

Robert Ban proposes voting to decide on the division of categorics.

3 categories 4 categories
Dance Show Contemporary Dance Show Contemporary
Dance Show Modern Dance (Lyrical, Modern, | Dance Show Jazz
Jazz)
Dance Show Classical Ballet Dance Show Classical Ballet

Dance Show I yrical

IN FAVOUR (6): Spain, Croatia, Italy, Hungary, | IN FAVOUR (5): France, England, Moldavia,
San Marino, Poland Ukraine, Romania

I, Iva Jurii¢, court interpreter for the English language, appointed by the President of the Pula County Court, decree
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Voting about the removal of the name DANCL STH( YW

IN FAVOUR (6): Hungary, England, Poland, Ukrame, Romania, Moldavia
AGAINST (5): Ttaly, Croatia, San Marimo, Spain, France

0 PROPOSAL FROM ITUNGARY AND SPAIN
Proposal to merge or remove the disciplines with low participation. It is suggested 1o create a sohtary
discipline called “URBAN DANCE”, mcluding hip hop, techno, house and dance pop; o creale a
solitary “Caribbean® discipline or move Canbbean® to JFree Dance™; to create a solitary Belly
Dance® disciphne: and to remove the disaipline ,MUSICAL® or to move it 1o the category LFree
Dance Producuon®.
Leandro Senesi states that this vear there was a small number of competitors i the above category. but
in 2019 there were many more competitors, so he would wait for the next championship to see how
many compettors there will be.
Acron agrees with Leandro Senesi and behieves that a smaller number of competitors might also have
been caused by COVID-19 and that HIP HOP and HOUSE are different disciplines that cannot be
merged mto one category.
Furthermore. Leandro Senesi states that the category ,Caribbean® has already been merged with the
category ,Latino Caribbean® and that we should wait for the next championship and then make an
analysis and come to a conclusion whether a merger ol specilic categorices 1nto one category is possible.
With regards to the category Musical”, Leandro Senest agrees with its removal [rom the offer because
the duration is long, the organization is demanding and there 1s no opportunity for rchearsal, henee
the category itsell loses its relevance.
Aleksandr Gladysh states that a path should be chosen and that he has the impression that the
proposal is to remove the category with the least number ol participants, but that this is a wrong path.
because the strategy of the federation is to attract new participants and by removing disciplines there
will be no chance to develop these diseiplines.

Voting about the merger of disciplines: to wait for the next championship or to merge disciplines
IN FAVOUR (13). AGAINST (0) to wait for the next championship.

Conclusion, it is unanimously decided to wait for the next championship.

o PROPOSAL FROM SPAIN - competition voting system modilication
Leandro Senesi explains the diflerence and why it is voted i this way and that in this system there s
1o fixing of results, whereas by unlocking the opportunity to change the votes during the competition,
that would enable the judges to fix the results and favour their own dancers. Alicia Lopez says that it 1s
casier to vote and compare the chorcography later on. Acron states that it does not matter to him and
that he is used to the existing voting system. Agata supports the modification even when there is a large
number of participants, she [inds 1t important to be able to notice the differences. Katalin Kovaes says
that she has got used to the existing voting system. Robert Ba says that he would agree with the
proposal il the judges ol the same nationality as the competitors participating the category are

excluded.

Leandro Senesi explains that new standards are being prepared as well as the new Technical Booklet
which will apply as of 2021 and will include changes.

Voung:

IN FAVOUR: Spain, England, France, Ukraine, Poland, Romania, Moldavia, Serbia
AGAINST: Croatia, Ttaly, San Marino

ABSTAINED: Hungary

0 PROPOSAL FROM POLAND AND ITUNGARY - usc ol personal computers
It is proposed to use personal computers during judging. Hungary is against the usc ol own laptops.

I, Iva Jurici¢, court interpreter for the English language, appointed by the President of the Pula County Court, decree
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Voting (lor or against the use of personal computers):
IN FAVOUR: Romania, Ukraine, Poland, Moldavia, France, Italy, San Marino, Serbia, Croatia, Spaim
AGAINST: Hungary, England

O PROPOSAL FROM SPAIN- award ceremony at the end ol cach category
Spain proposes that the award ceremonies are held immediately at the end of cach block. Leandro
Senesi replies that this is impossible because the competition is held on all 3 stages: on one stage there
might be the competiion going on and on the other stage the same dancer mught be mvited o rCCenve
the award.
Robert Ban agrees with Leandro Scenesi.
Votng:
IN FAVOUR: Spain. Iungary, Italy, France, England, Ukraine, Serbia, San Marmo, Poland,
Romania, Moldavia
AGAINST: Croatia

O PROPOSAL - acrobatic clements m MINT categories
Leandro Senesi explains that, for instance, i Italy any acrobatic elements arc prohubited by law when
children under the age of 8 participate in competitions, whercas c.g. in Fantasy Show acrobatic
clements were allowed by voting in 2017, but they are not allowed in other disciphines. Therelore
Hungary proposes that the rules should be aligned. Leandro Senest explains that a new Techmeal
Booklet is being written which will apply as of 2021 and could include all changes.
Robert Ban says that after the new Technical Booklet is ready, it has to be adopted by the General
Asscmbly and then submitted to the state administration.
Voting: allow the exccution of acrobatics or wait and adjust with the new Technieal Booklet
IN FAVOUR (allow): Hungary
AGAINST: Spain, Croatia, France, Poland, San Marino, Ttaly, Moldavia, Romania, Ukraimne

PROPOSAL FROM SPAIN - review of the competition registration procedure
It is suggested to check the accommodation bookings against competition registrations.

<

All attendees adopt the proposal unanimously.

0 PROPOSAL FROM HUNGARY
It is suggested that the accommodation should be checked prior to arrival. Leandro Senest declares
that starting from next year all accommodation will be checked right helore the start of the competition
by the organizer and the President m person.

0 PROPOSAL FROM GIBRALTAR
It is suggested that the World Championship is always held in an casily accessible location with good
transport links.
The President points out that this is always the intention, but surely a lugh quality competition must be
ensured so the proximity of the hotel is very important.

¢ RELATIONSHIP WITH RUSSIA
Leandro Senesi states that is Russia participants register for the competition m Lithuania, their
registration will be accepted, although it is not likely that they will get a visa to travel.
Robert Ban states that still it is necessary to separate and avoid an encounter of Ukramian and Russian
dancers because Ukrainian dancers attacked the THungarian cornpetitor as she danced to the song
Kalnka.
Aleksandr Gladysh declares that he makes no distinction between people on the basis of nationality,
only between good and bad people. However, as far as he knows, Russia cannot participate i the
competition, and even il they came, there would create a war on the dance floor, henee he beheves
that this should be postponed to the end of the war.
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O With regard (o the competition insurance, Robert Ban says that he always insured the event and that
there were two false mjury claims. Alicia Lopez says that they in Spain also have to msure the event.
Leandro stresses that it is dilferent in every country and that they are covered at the Sports Centre, at

least this is the case m Jtaly.

Leandro Senesi stresses once again and explains that new standards and rules are being prepared as well as the
new Technical Booklet which will apply as of 202 1 and will include changes.

Leandro Senesi concludes the General Meetng and thanks everyone for attending.

In Pula, on 8" October 2022

The mecting ended at 7.30 p.mn.

Minutes taken by:

Mirna Radolovi¢

Minutes authentcated by:

Robert Ban

Mirsia Radelovié

Chair ol the Mecting:

oot

| candro Senest
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